
1

Phase 2SPA-LTC

In New Brunswick’s Long-Term Care

Strengthening a Palliative 
Approach to Care

Renforcer l'approche palliative

Dans les soins de longue durée au Nouveau-Brunswick



Project Partners

Équipe du projet

Physician Champion:
Championne médecin:

• Dr. Mélanie Leger, MD, HHN

Provincial Champions:
Championnes des soins

palliatifs provinciale:

• Jennifer Elliott, NP

• Denise Savage, RN

• Shae McCoy-Mackenzie, LPN

Program Management:

Gestion de projet:

• Daphne Noonan, M.Ed,

Person-Centred Universe

• Sally Shaw, McMaster University

• Katie Edgar, UNB

Principal Investigators:

Chercheuses principales:

• Dr. Pam Durepos, UNB

• Dr. Caroline 
Gibbons, University de 
Moncton

Co-Investigators:

Co-chercheuses:

• Dr. Rose McCloske

• Dr. Ali McGill

• Dr. David Busolo

• Dr. Patricia Morris

• Dr. Chola Shamputa

• Dr. Sharon Kaasalainen, 
McMaster University



• We respectfully recognize that this project takes place on the unceded territory of the 

Wolastoqiyik, Mi’kmaq & Peskotomuhkati peoples

• Nous reconnaissons respectueusement que ce projet se déroule sur le territoire non 

cédé des peuples Wolstoqiyik, Mi’kmaq et Peskotomuhkati.

Land Acknowledgement

Reconnaissance des terres



Agenda 

• Palliative Care vs Long-Term Care

• Evidence for the SPA-LTC program       

• SPA-LTC Palliative Approach to Care

• Implementation of SPA-LTC in NB LTC      

• Lessons learned

• Future Plans

Plan de la présentation

• Les soins palliatifs vs soins de longue durée

• Preuves à l'appui du programme de SPA-LTC

• L'approche palliative de SPA-LTC

• La mise en oeuvre de SPA-LTC au N.-B.

• Lecons apprises 

• Projets futurs



Palliative Care
vs

Long-Term Care
Does Palliative Care have a place in 

long term care?

Les soins palliatifs

vs 

soins de longue 

durée

Les soins palliatifs ont-ils leur place 

dans les soins de longue durée?



Myths about 
Palliative 

Care

1. Palliative care is only for people who are actively dying

2. Palliative care is only provided in a hospital

3. Palliative care means my doctor has given up and there 
is no hope for me

4. Palliative care hastens death

1. Les soins palliatifs sont réservés aux personnes en fin de vie

2. On peut seulement recevoir des soins palliatifs à l'hôpital

3. Les soins palliatifs son un aveu d'abandon de la part des 
médecins, ils sont le signe que tout espoir est perdu

4. Les soins palliatifs accélèrent la mort

Mythes
entourant les 

soins
palliatifs



Canadian Long-Term Care Statistics (2021-22)
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Average resident length of stay
18 months – 2 years

19% of residents received 
palliative care in 
their last year of life

28% of residents transferred to hospital for palliative care

(CIHI, 2023)

More complex, multiple comorbidities 
at admission

53% LTC staff felt confident to deliver a palliative approach



Previous Evidence for SPA-LTC
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(Kaasalainen et al., 2020; Velani et al., 2023)
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• 72% Reduction in Hospital Deaths
• 54% Reduction in Hospital Transfers

• Increased Knowledge
• Increased Advance Care Planning Readiness
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SPA-LTC 
Strengthening a Palliative Approach to Care

Created at McMaster University

• Palliative program & toolkit

• Consistent process, sample policies

• Standardized assessment 

& communication tools

SPA-LTC
Renforcer l'approche palliative des soins

Établi à l'Université McMaster

• Programme et trousse à outils de soins
palliatifs

• Procéssus cohérent, exemples de politiques

• Évaluations normalisées et outils de 
communication



SPA-LTC Teaches a Palliative Approach           SPA-LTC enseigne l'approche paliative
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Palliative Champion Team

Functional Status Assessment

Palliative Care Conferences

Bereavement Care

SPA Model: Core Components

Modèle SPA
L'équipe championne des soins palliatifs

L'évaluation des 

Conférences en soins palliatifs

Soins de deuils

Comfort Care Rounds

Education

Illness Trajectory Information

Rondes palliatives

Éducation

Trajectoires des maladies



Phase 1:

Understanding 

the Concepts

• Environmental scan & situational 

analysis of palliative programs in New 

Brunswick long-term care homes

• Education to build capacity within LTC 

homes to enhance or implement a 

formal palliative program

• Began building relationship with Bilijk

(Kingsclear) First Nation and identified 

interest in palliative care



SPA-LTC e-Learning Modules

Modules d'apprentissage en ligne SPA-LTC 

Palliative approach

Communication

Advance Care Planning

Recognizing Changes

Recognizing Pain

Quality of Life

End-of-Life Care

Loss & Grief

Approche palliative

Communication

Planification préalable des soins

Reconnaître les changements

Reconnaître la douleur

Qualité de vie

Soins de fin de vie

Perte et deuil



Palliative Champion Team
• Multidisciplinary team members
• Implement a Palliative Approach to Care
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Functional Status Assessment:
Palliative Performance Scale v.2

Évaluation de l'état fonctionnel:

Echelle de performance Palliative v.2



Palliative Care Conference
Conférences palliatives

For residents with a significant decline: PPS < 40%
• Interdisciplinary care team, family, resident

• Family concerns

• Illness trajectory review

• Holistic care: physical, psychological, spiritual

• Goals of care / quality of life

Le plan: Pour les résidents avec un déclin significatif
• PPS/EPP inférieur à 40%, fragilité avancée et un prognostique

inférieur d'un an

• L'équipe interdisciplinaire, familles, soignants et les résidents

• Plan de soins

• Plannification des soins et viser qualité de vie



Illness Trajectory Pamphlets
• Education of 5 high prevalence life-limited 

syndromes in LTC

• Tool to initiate discussion about end-of-life topics



Ressources sur la trajectoire de la maladie
• 5 ressources pour l'éducation des résidents et des familles

• Insuffisance cardiaque, insuffisance pulmonaire, insuffisance rénale, démence et fragilité



Advancecareplanning.ca planificationprealable.ca

Créer par:
• Canadian Hospice Palliative Care Association
• Advance Care Planning Canada

Created by:
• Canadian Hospice Palliative Care Association
• Advance Care Planning Canada

Advance Care 
Planning / 

la planification 
préalable des 
soins

[ Via SPALTC.CA ]
Advancedcareplanning.ca
Planificationprealable.ca



End of Life Care



After Death Care
Practical approaches to post-mortem care



Phase 2

Implementation

1. Expanded Champion Education:

• Bereavement Support

• Integrating PPS into Process of Care

• Leading Palliative Care Conferences 

• Educating Families / Advance Care Planning

• Cultural Humility

2. New Leadership Masterclass: Culture Change

3. New Briefing for Medical Providers: Palliative 

Approach to Care & Medical Order Set

4. Virtual Community of Practice

5. Mentorship through consultations with Provincial 

Champions



CARE Process

1. EARLY Introduction to a Palliative 

Approach

• Illness trajectory pamphlets

• Clear, consistent 

communication

2. Regular Assessment Screening

• Palliative Performance Scale 

(PPS)

3. Palliative Care Conference

• PPS <40% or change

• End-of-life care planning

4. Provide Bereavement Support

ORGANIZATIONAL Process

1. Develop a team 
to champion a 

palliative approach

5. Continuously 
strengthen a 
palliative approach

4. Optimize use 
of external 
consultants

3. Educate and 
coach the 

whole team

2. Complete a 
self/organization 

readiness 
assessment



SPA-LTC Culture Care Series

1. Cultural Awareness

2. Trauma & Violence-Informed Care (TVIC)

3. Honouring Indigenous Wisdom  

Série de webinaires liés aux soins culturels de SPA-LTC

1. Sensibilisation culturelle dans les soins

2. Soins tenant compte des traumatismes et 
de la violence (TVIC)

3. Honorer la sagesse autochtone

Led by Shae McCoy-Mackenzie, LPN 

& Indigenous Provincial Palliative 

Care Champion with SPA-LTC

Animée par Shae McCoy-Mackensie, 

une IAA autochtone et Championne

provinciale des soins palliatifs

autochnones avec SPA-LTC.



Phase 1 Engagement  

• 84% of LTC homes (61 / 73)Participation: 

• 108 Palliative Champions from 57 facilities LEAP-LTC Education:

• 136 Champions, 90-113 attendees / webinarSPA-LTC Training: 

• 17 LTC homes
End-of-Life Order Set 

Education: 
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Phase 2 Engagement - TBD  



Case Examples
• Improved Functional Status Assessments:

• Resident returned from ED with PPS 10% & End-of-Life orders

• RN reassessment using PPS showed 40%

• RN advocated for change in treatment plan, resident now participating in ADLs and showing improved QoL

• Improved Pain Assessment:
• RN had differing pain assessment than PSWs

• Supported RN in developing leadership to better understand PSW’s assessment and education on utilizing the PAINAD tool

• Decreased transfers to acute care:
• Uncontrolled pain for resident post-fall

• Supported DOC to advocate for new opioid d/t suspected opioid toxicity

• Improved family satisfaction:
• Resident verbalizing distress daily & desire to no longer live

• Supported DOC to arrange Interdisciplinary care meeting with family to create resident-centred care plan



Provincial Champions: Jennifer.Elliott@unb.ca

Championnes Provincial: Denise.Savage@unb.ca

General Study Information SPA-LTC@UNB.CA 

Informations générales sur 

l’étude

Thank you!

Merci!

Contact

mailto:Denise.Savage@unb.ca

